TPM for Workshop Leaders: The Shopfloor
Series

Total Productive Maintenance (TPM) is a maintenance philosophy that
involves everyone in an organization, from the top floor to the shop floor. It
is a systematic approach to maximizing equipment effectiveness and
reducing downtime. TPM has been proven to improve productivity, reduce
costs, and improve safety in a wide range of industries.
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TPM for Workshop Leaders is a comprehensive guide to TPM for workshop
leaders. It provides a step-by-step approach to implementing TPM in a
workshop setting, and includes practical advice and case studies from
leading organizations.

What is TPM?

TPM is a maintenance philosophy that focuses on maximizing equipment
effectiveness. It is based on the idea that everyone in an organization, from
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the top floor to the shop floor, is responsible for maintenance. TPM involves
a systematic approach to maintenance that includes the following
elements:

= Autonomous maintenance: Operators are responsible for the day-to-
day maintenance of their equipment.

= Planned maintenance: A schedule of preventive maintenance tasks is
developed and followed.

= Corrective maintenance: Repairs are made to equipment as needed.

= Improvement: The TPM process is continuously improved.

Benefits of TPM

TPM has been proven to provide a number of benefits, including:

= Increased productivity
= Reduced costs

= Improved safety

= Reduced downtime

= Improved quality

= |Increased employee morale

How to Implement TPM

Implementing TPM in a workshop setting can be a challenge, but it is well
worth the effort. The following steps provide a roadmap for successful TPM
implementation:



1. Establish a TPM steering committee. The sieering committee will be
responsible for overseeing the TPM implementation process.

2. Develop a TPM plan. The TPM plan should outline the goals of the
TPM program, the responsibilities of each team member, and the
schedule for implementation.

3. Train employees on TPM. All employees who will be involved in TPM
need to be trained on the basics of TPM.

4. Implement TPM pilot projects. Pilot projects can help to test the TPM
process and identify areas for improvement.

5. Expand TPM to the entire workshop. Once the TPM pilot projects
have been successful, TPM can be expanded to the entire workshop.

TPM for Workshop Leaders

TPM for Workshop Leaders is a valuable resource for workshop leaders
who are looking to implement TPM in their workshops. The book provides a
comprehensive overview of TPM, and includes practical advice and case
studies from leading organizations.

If you are a workshop leader who is looking to improve productivity, reduce
costs, and improve safety, then TPM for Workshop Leaders is the book for
you.

Free Download Your Copy Today!

TPM for Workshop Leaders is available now from Our Book Library.com.
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